
Found Again: The Shepherd Who Doesn’t Stop Looking”

Luke 15:1–7 
 
Today’s passage is about grace of God moves toward the lost. Luke 15 shows us what that grace looks like at the table. Luke tells us: “All the tax collectors and sinners were gathering around Jesus to listen to him. The Pharisees and the teacher of the law were grumbling, saying, “This man welcomes sinners and eats with them.” (v.1–2.) There are two groups: those labeled “tax collectors and sinners,” and the religious leaders.
I
In the first century, tax collectors were seen as collaborators with Rome, often corrupt, socially rejected. “Sinners” was a public category people marked as ritually unclean. The scandal is not that Jesus speaks to them. The scandal is that he welcomes them and eats with them. In that culture, eating together meant belonging. It meant, “You are part of my circle.” The question beneath this story is this: Who gets to belong? Grace moves toward the lost. That’s why Jesus doesn’t answer with an argument. He answers with a story.

The Shepherd - Grace That Moves Toward The Lost (Luke 15:3–5)

Jesus responds to their grumbling with a story: A shepherd had one hundred sheep. One day, he realized one was missing. He left the ninety-nine in the field and went searching for the one that was lost. He searched until he found it.
When you hear this story, what comes to your mind? Some people might say, “Wow, that shepherd is terribly inefficient and impractical. How can he leave ninety-nine sheep in danger just to go after one?” Others might feel deeply moved by his heart for that one lost sheep.
But we are not here to debate what would have been the more reasonable or strategic choice. That is not the point of the story. What is clear is this: God does not operate by our standards of efficiency. In fact, by our logic, God may seem very inefficient. And that is exactly who God is. That is the reckless love of God for us. 

We often say love must be mutual. But how can love endure if only one side keeps loving? And yet, this is what we see here. God does not give up, even when love seems one-sided. God reveals a firm and unwavering determination: not even one lost soul will be abandoned. Today’s story is a moment for us to glimpse the heart of God, our Creator, who formed every human being. 

What if that lost sheep were you?

Would you not be deeply moved by a shepherd who refuses to give up on you, who searches until he finds you?
This is your value before God. You matter. Your worth is not measured by productivity, success, or economic calculation. 
Jesus teaches that one person is worth more than anything we can measure. Your existence is incomparable and precious beyond measure in God’s sight. From an economic perspective, one person may seem small, almost insignificant. But in the grace of God, you are not valuable because you are productive. You are the goal of God’s love.

Emil Brunner, a Swiss Reformed theologian in 20th Century. He taught for many years at the University of Zurich in Switzerland. Brunner explains human dignity using the language of “I–Thou.” We are not “its”-objects to be used, managed, or calculated. We are “Thou”- persons whom God addresses, loves, and calls into relationship. We do not exist as objects within a system; we exist as persons addressed by the living God. To treat a human being as a tool is to deny what it means to be created in the image of God. 

In God’s grace, you are not as an object for a divine project; you are a beloved “Thou” before God. You are not valuable because you are useful. You are valuable because you are personally known and personally loved.
You are created, blessed, forgiven, loved and renewed in Christ. This is our true identity before God. 


“When he finds it, he joyfully puts it on his shoulders…” (v.5) A lost sheep is not simply “naughty,” it is vulnerable, exhausted, and unable to find the way back on its own. So the shepherd does what love does: he bears the weight. This is what grace looks like, grace that moves first, grace that seeks until it finds, and grace that carries us when we don’t have the strength to carry ourselves. 

Wesleyan tradition: prevenient grace that comes first. Before you reach for God, God is already reaching for you. Before you even know you’re lost, God is already moving toward you. When he did, he lifted it onto his shoulders with joy. 

Some of us feel lost in quieter ways. Lost in anxiety. Lost in grief. Lost in economic uncertainty. Lost in loneliness. Lost in shame we don’t speak out loud. The Shepherd is not disappointed in you for being lost. The Shepherd is looking for you. Not to humiliate you. Not to expose you. But to carry you.

The Joy - Heaven’s Celebration (Luke 15:6–7)

Then he gathered his friends and said, “Celebrate with me. I’ve found my lost sheep.” The Shepherd doesn’t celebrate by himself. He pulls his friends and neighbors together and says, “Come on, celebrate with me.”
Basically, when someone gets found, it’s not some quiet, private thing. It becomes a “we are celebrating together”.
Then Jesus says: There will be more joy in heaven over one sinner who changes both heart (v.7)

In this story, the danger in this passage is not being the one sheep. The danger is losing the ability to rejoice when someone else is restored. Grace moves toward the lost. So the church must move toward people too. 

Becoming a Healing Community

The ninety-nine represent the gathered community- the people who are already inside, already comfortable, already part of the flock. The question for us is not whether we are faithful attenders or responsible believers. The deeper question is this: When God restores someone we once overlooked, judged, or quietly avoided, will we reflect heaven’s joy? Will we celebrate when someone who struggled comes back? Will we rejoice when someone we disagreed with experiences grace? Will we make room when it feels inconvenient?

· A healing church is not defined only by correct theology or programs. 
· A healing church is intentionally making room at the table, especially for those who are unsure if they belong.
· A healing church moves toward the hurting and broken, instead of waiting for them to prove themselves. (Belonging Before Becoming.)

We live in a time of sharp division. Public conversations are harsh. Entire groups of people are reduced to labels. When the world says, “They don’t belong,” Jesus moves toward them and sets another place at the table.
We may not be able to fix every social tension around us. But we can choose joy over resentment, welcome over suspicion, and compassion over distance. And when we do, we begin to look a little more like the Shepherd.

The good news is not that we are excellent sheep. The good news is that we have a relentless Shepherd.
When the lost are found, heaven does not mutter. Heaven rejoices. May we rest in that mercy. And may we become a community shaped by that joy. Amen.

